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1.    Introduction
South West Food & Drink (SWFD) are the regional strategic sector development organisation for food and drink. 

The training and development needs of the sector are currently being addressed through mainstream Train 2 Gain provision and European programmes. However, SWFD have identified a number areas where either provision could be enhanced or where there are clear gaps. This Invitation to Tender (ITT) seeks proposals from individual organisations or consortia to deliver training to meet this need and demand. The project will run from September 2010 to 31st March 2012.
2.    Gaps in provision – need and demand

Building on existing research undertaken by Sector Skills Councils, the South West Regional Employment & Skills Partnership and others, SWFD have undertaken a widespread round of one-to-one consultations with individual businesses, industry groups, training providers and public sector stakeholder organisations to determine where its resources can be deployed to greatest effect (see Annex A to this ITT). The resulting 4 areas have emerged, and are from this point on referred to as ‘Lots’
:

· Building the capacity of businesses to take charge of their own training needs – developing a cohort of professional training managers across the region’s food and drink businesses able to identify training need, articulate and advocate the role of training in delivering competitive advantage to senior management, ensure training forms part of the core business development cycle within the business, identify sources of support for training and to identify appropriate training provision (Lot 1);

· Sales and marketing for smaller SMEs (Lot 2), enabling businesses who want to step up their game to identify market opportunity and develop new products or services, and / or sell in existing products and services to that market;

· Leadership and management (non-accredited) at supervisory / team leading level (Lot 3), ie that level of leadership not currently addressed by mainstream Train 2 Gain provision; and

· The concepts and practical application of High Performance Working
 for owners / managers (or those with a strategic management responsibility) (Lot 4).
Eligible beneficiaries will be SMEs
 from across the food and drink chain, covering businesses involved in primary production to those in food and drink retailing. 
3.    Approach to procurement
This is a single stage procurement process (no expression of interest / Pre-Qualification Questionnaire stage) and, dependent on the quality of the tenders received,  SWFD may call prospective providers for an interview. The timescales for the procurement process are set out in section 6 below. 

The process is open and competitive, with this ITT being widely circulated. The process is also designed to encourage as much innovation as possible. Specifically, SWFD have determined minimum levels of match funding and outputs in respect of each Lot; but these are not targets, they represent the minimum contract requirements and tenders will be assessed on the logic and credibility of their proposals to deliver over and above these, with a view to maximising value for money and impact on productivity at the business level. 
Tendering organisations are invited to bid for one, some or all of the Lots and the appendices specifically require tendering organisations to separately identify costs funding and outputs per Lot. Clearly, tendering organisations bidding for multiple Lots will reasonably be able to propose that they will be able to achieve economies in terms of marketing, communications, management and administration, etc. Nevertheless, the costs per Lot will need to be apportioned. Should that tendering organisation be appointed for some, but not all, of the Lots it bid for, SWFD will discuss with the tendering organisation what proportional uplift (if any) there would then be on those ‘core’ costs.

Costs, funding and outputs should be profiled at Appendix 2 and returned with the main body of the tender narrative (Appendix 1). Appendix 2 contains details of the minimum levels of match funding and outputs per lot, as well as the allocation of SWFD funding per lot, and these are summarised below as follows:
	Lot
	Minimum output delivery (SWRDA-defined training output)
	SWFD allocation (£)
	Minimum level of match funding (% / £)
 
	Minimum (indicative) Lot value (£)

	1
	210
	£120,000
	33% / £60,000
	£180,000

	2
	200
	£50,000
	50% / £50,000
	£100,000

	3
	110
	£73,502
	33% / £36,751
	£110,253

	4
	200
	£150,000
	33% / £75,000
	£225,000

	ALL
	720 individuals up-skilled
	£393,502
	36% aggregate intervention rate / £221,751
	£615,253


SWFD encourage tenders from consortia, understanding that this may provide an effective way of achieving the necessary regional geographic coverage required in a regional project as well as enabling partner organisations to pool individual strengths to create a strong all round proposal. However, in the case where consortia are bidding, note that SWFD will contract with a single organisation only (the designated lead organisation). Consortia will be required to explain in Appendix 1 below how they will manage and administer such a consortia and how delivery risks will be mitigated. This must reflect the fact that the contract will not finally be awarded to the lead organisation until binding legal agreements are in place (and proof provided to SWFD) between all partners where a consortia bid is submitted.
4.    Services Required
Tendering organisations will be required to provide the following basic services:

· Lot(s)-related project management and administration (including contract management both with SWFD and, if lead organisation within a consortia, with all partners);
· Design and development of high quality training content;
· Marketing and communication of the project offer (in concert with SWFD);
· The delivery of high quality training across the full extent of the region to a clearly identified target audience; and
· The longitudinal monitoring and evaluation of project outputs, outcomes and impacts (working with SWFD’s own monitoring and evaluation resources to achieve this). 

Tendering organisations should also clearly describe in Appendix 1 what they will do in addition to these core services that will add value to the project.  

5.    Assessment Criteria
Tenders will be assessed by a panel comprising SWFD officers, SWRDA and private sector representation. Tenders will be assessed against the following criteria:

	Criteria
	Weighting

	Track record in delivering training to the sector and / or delivering analogous training content to other sectors
	14%

	Approach to management
	8%

	Value for money in terms of generating private sector leverage, outputs and productivity outcomes and impacts
	19%

	Market penetration: clarity and credibility of explanation as to how target beneficiary SMEs will be identified, engaged and persuaded of the business benefit of undertaking and training 
	24%

	Appropriateness of proposed training content: including the extent of customisation to target beneficiary needs
	24%

	Integration with regional skills and business support mechanisms (including Train 2 Gain / Business link services)
	4%

	Monitoring and evaluation: the clarity and credibility of explanation as to how the longitudinal monitoring and evaluation of outputs, outcomes and impact will be achieved
	7%

	TOTAL
	100%


6.    Tender Administration
If you have any queries regarding the ITT, please e-mail them to: simon.mallett@southwestfoodanddrink.com. Queries that pertain to the ITT in a general manner will be answered and copied to all tendering organisations. To that end, ALL organisations wishing to submit a tender should e-mail stating their intention to tender by no later than 1700, 6th August 2010.

Completed tenders are to be returned to Simon Mallett, Regional Skills Manager no later than 1700, 27th August 2010. Tenders should be submitted as follows:

· One electronic version, containing all appendices (NOT in pdf form and any excel spreadsheets are to be ‘unlocked’); and
· 4 x Hard copies of the full tender documentation, addressed to:

Simon Mallett

South West Food & Drink

Darts Farm Village

Topsham

Exeter

EX3 0QH

Envelopes are to be clearly marked: REGIONAL FOOD & DRINK SKILLS PROJECT TENDER, and should not carry any identifying marks that indicate the organisation from which the tender has been submitted (including franking stamps). No late submissions will be accepted.
If required, tendering organisations will be called for interview at Darts Farm on the 3rd September 2010, with the intention being to appoint the provider(s) by 8th September 2010.
Appendix 1

Section A: Invitation to Tender – Regional Food & Drink Skills Project
Please do not adjust the text size or type when completing this Appendix.

	The tendering organisation

	Name of lead contact
	

	Contact e-mail
	

	Contact telephone
	

	Contact address
	

	Lead contact’s parent organisation (note: this must be the lead organisation if the tender is from a consortium or any other form of provider partnership. It will be the lead organisation who will be contracted to SWFD to deliver the project if appointed)
	

	List of all formal delivery partners if applicable (note: formal delivery partners are those who will undertake training delivery or supporting activity within the project and who will bear a liability against the contracted terms of the project)
	

	Indicate which Lots you are tendering for (delete ‘Y’ or ‘N’ as appropriate)
	Lot 1
	Y/N
	Lot 2
	Y/N
	Lot 3
	Y/N
	Lot 4
	Y/N


Section B: Invitation to Tender – Regional Food & Drink Skills Project
Please complete separate versions of Section B for each Lot you are tendering for. To give yourself more room, once you have finished with the guidance notes delete them and merge the ‘Response’ and ‘Guidance Notes’ columns on that row.
	The tendering organisation’s proposal: LOT [  INSERT LOT NUMBER HERE  ]

	No.
	Question
	Response
	Guidance Notes

	1
	Who is to be involved in delivering the project and what is their specific track record – in terms of the food and drink sector and / or in terms of delivery of analogous content to other sectors / workforce cohorts?
	
	The project must be developed with the following facts in mind that should influence the composition of provider partnerships / your decision to bid:

· It is a regional project, so you should be able to clearly demonstrate that you have the capacity (and ideally track record) to deliver training to businesses located within the full Government Office region of the South West
; and

· The project covers the full extent of the food chain from primary production through to food and drink retailing, Not only will this affect who has delivery credibility in technical terms, but your ability to clearly demonstrate your industry linkages (and so, credibility in terms of industrial profile) will also be important. 
If there are specific individuals you wish to highlight, please attach pen pictures for them as clearly marked appendices to your tender (full CVs are not required). This might be particularly useful where you want to highlight a subject matter expert who you intend to use to develop some new course material.

	2
	What do you propose to deliver, where and how?
	
	Set out in a logical form what training content you propose to deliver, by what means (practical sessions, facilitated workshop environments, establishing mentoring relationships, blending ‘warm body’ tuition with online material, etc) and in what environments / provisional locations. There is no need to provide full financial information here, but headline figures (including outputs) will be useful to summarise ‘what you are doing and for how much’.

	3
	Explain how this addresses the need and demand identified in Annex A to this ITT
	
	There should be a logical explanation as to how the approach you are proposing offers the most effective way of addressing need and demand. And that need not mean purely ‘cheapest’ unit output cost, it could of course mean the approach capable of generating the greatest impact in productivity terms at the individual business level

	4
	How the project will be managed?
	
	Because the project covers a large geographic area and, potentially, a number of partners, as well as a challenging monitoring and evaluation requirement, SWFD need to be assured that the management systems and processes put in place are robust. Clearly explain the mechanisms you will use to manage the project and the individuals responsible.
It would also be helpful to set out the specific experience of those key individuals responsible for the following:

· Project design;

· Development of new content (if applicable);

· Delivery;

· Management; and

· Monitoring and evaluation.

If the management and delivery structure is relatively complex, tendering organisations are advised to append an organisational chart (titling it Appendix 3) as an aid to those reviewing the tender

	5
	How will your provision integrate with products and services offered to business through other publicly-funded channels?
	
	What mechanisms will you put in place to ensure your provision is integrated with other provision within the business support and skills arena (particularly products and services from Business Link / Train 2 Gain and large European programmes), so that they are mutually supportive?

	6
	What risks are there and how would you propose to address them?
	Risk

Severity
(H, M, L)

Likelihood
(H, M, L)

Mitigation

INSERT ADDITIONAL ROWS AS REQUIRED


	A useful guide to risk principles and concepts can be found in the HM Treasury Orange Book. 

Only the main risks to delivery are expected to be set down here and, if working in partnership, salient among these will likely be the risk that partnerships can break down. In order to insure SWFD against the damage this might cause then, we would expect the lead tendering organisation to explain here what ‘contracting’ relationships will be put in place (eg, SLA).

	7
	How will you achieve the necessary market penetration – getting to the target businesses?
	
	Given the relatively modest level of resources and likely high unit cost of developing and delivering necessarily high quality training, the beneficiaries will need to be those who, exploiting the training they receive are able to contribute meaningfully to regional economic productivity. With that in mind, you should explain how you will:

Identify the beneficiary SMEs (eg, using databases maintained by you / your partners or those available on a commercial basis or from stakeholder organisations);
Engage with these businesses – through a deliberate, targeted marketing and communications plan; and

How you will persuade potential beneficiaries sufficiently of the benefits of this training provision, so that they undertake it and commit to using the skills learned and developed.

It is felt that using exemplar businesses (those who understand the role of training in generating competitive advantage and are able to articulate the specific productivity benefits it delivers), perhaps through workshops, co-delivery with professional trainers, etc, will be an effective means of doing this; and this will require tendering organisations to demonstrate credible industry links to give SWFD confidence that the right individuals can be brought into the provision.

Many SMEs continue to state the proliferation of publicly-funded programmes, schemes and initiatives confuses them and hinders their engagement. You need to explain how your provision will be distinct.

	8
	How will you monitor and evaluate the project and what measures will you use?
	
	Start by setting out clearly what it is you intend to measure, at what frequency and who will be responsible for the collection of the data. It is important to note that, whilst SWFD’s investment in this project will be financially complete by the end of March 2012, we expect tendering organisations to very clearly explain how the outcomes and impacts of the investment will be monitored and evaluated longitudinally for 2 years beyond that date – recognising that productivity gains (if discernible) will lag behind the actual training and potentially by years.

The contract issued by SWFD will have a clawback clause requiring the partial repayment of a reasonable level of funding paid to organisations who, contrary to their agreed proposals, fail to honour these longitudinal monitoring and evaluation requirements. The intention here is to clearly communicate to tendering organisations the importance we place on this aspect of the project as a means of providing robust intelligence that can shape future delivery.

To ensure the project M&E is organised in line with best practice, tendering organisations are directed toward, RDA Evaluation: Practical Guidance on Implementing the Impact Evaluation Framework, BIS (December 2009) and BIS Occasional Paper No 1: Research to Improve the Assessment of Additionality, BIS (October 2009), which, together, contain comprehensive guidance on M&E and the assessment of net additionality and represents the de facto guidance on this area for England’s RDAs. Net additionality is an important concept to understand for tendering organisations, as we will expect the evaluation of the effectiveness of this project to be sufficiently sophisticated to strip out factors such as deadweight, displacement, and so on. SWFD will provide detailed advice, guidance and mentoring on this for those organisations who do not have in-house monitoring and evaluation specialists, but you should at the very least, attempt here to set out your overall approach to this important aspect of the project.

	9
	Provide headline cost, funding and output values
	
	The aim of this question is to provide some backing detail to the figures in Appendix 2. 

In narrative form, set out the costs and funding profiled for your project, clearly explaining how you have calculated the costs and, importantly, your reasoning (perhaps through experience) of setting beneficiary SME match contributions at a certain level.
Then set out what outputs you expect this funding to deliver and, if you have calculated / estimated them at this stage, any outcomes or impacts. It is of course recognised that the profiling of outcomes and impacts may need to come later, once the delivery is getting underway and the monitoring and evaluation framework is being developed.


� Note that, in addition to this ITT, SWFD are directly contracting blocks of training to develop specific skills within the seafood industry (specifically aimed at adding value to produce once landed in the South West) and fine food retailing sectors (principally, delicatessen-type operations, but also including food halls, farm shops and niche / specialist retailers). Should you have concerns that your project may duplicate some of this activity or are seeking to add value to it through your proposal, please contact SWFD’s Regional Skills Manager who will provide further information.


� See for instance �HYPERLINK "http://www.ukces.org.uk/upload/pdf/UKCES%20Evidence%20Report%204.pdf"�http://www.ukces.org.uk/upload/pdf/UKCES%20Evidence%20Report%204.pdf�. HPW is also discussed in Annex A.


� The full revised definition of a SME can be found at: �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm� 


� It is envisaged that the bulk / entirety of match funding will come from beneficiary SME contributions.


� �HYPERLINK "http://www.gos.gov.uk/gosw/OurRegion/?a=42496"�http://www.gos.gov.uk/gosw/OurRegion/?a=42496� 
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